
 

 
AGENDA 

SPECIAL MEETING OF COUNCIL 
16 MARCH 2022 

 

Notice of Meeting 
The Shire President has called a Special Council Meeting of the Shire of Mount Magnet to be held on 
Wednesday 16th March 2022 in Council Chambers commencing at 4.00pm. The purpose of the meeting is to 
consider: 
 

1. To accept the 2020/21 Annual Report 
2. To accept the Compliance Audit Return 2021 
3. To determine date for Annual Electors meeting and 
4. To undertake the Annual Budget Review. 

Tralee Cable 
Chief Executive Officer 
14 March 2022 

 
DISCLAIMER 

 
Please Read The Following Important Disclaimer 

 
Statements or decisions made at this meeting should not be relied or acted on by an applicant or any other person until 
they have received written notification from the Shire of Mount Magnet. Notice of all approvals, including planning and 
building approvals, will be given to applicants in writing.  
 
The Shire of Mount Magnet expressly disclaims liability for any loss or damages suffered by a person who relies or acts on 
statements or decisions made at a Council or Committee meeting before receiving written notification from the Shire of 
Mount Magnet. The advice and information contained herein is given by and to Council without liability or responsibility for 
its accuracy. Before placing any reliance on this advice or information, a written inquiry should be made to Council giving 
entire reasons for seeking the advice or information and how it is proposed to be used. 
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Shire of Mount Magnet 

Agenda for the Special Meeting of Council – Wednesday 16th March 2022 at 4.00pm 
Council Chambers, 90 Hepburn Street, Mount Magnet 

 
Preamble 

"The Mount Magnet Shire Council embraces the Heritage of the land on which we meet. Council pays respect to 
the Elders and Ancestors of this land. Council acknowledges the Culture forever embedded with the Custodians 
of this Country" 
 
 

1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 
 
The Presiding Member opened the meeting at ………….pm 
 
 

2. RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE (PREVIOUSLY APPROVED) 
 

Elected Members 
Presiding Member Cr Jorgen Jensen 
Member Cr Jim McGorman 
Member Cr Jason Homewood 
Member Cr Karen Morrissey 
Member Cr Cecilia Kelly 
Member Cr Ian Black 
Member Cr Mary Ford 
 
Apologies 
 
 
Staff 
Chief Executive Officer Ms Tralee Cable 
Deputy Chief Executive Officer Ms Ina Edwardson 

 
3. DECLARATIONS OF INTERESTS 

 
 
 
 

4. PUBLIC QUESTION TIME 
 
 
 
 

5. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 
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6. REPORTS 

 

6.1 Acceptance of the 2020/21 Shire of Mount Magnet Annual Report 

 
 Officer: Chief Executive Officer 
 Date of Report: 4th March 2022 
 Amended By: N/A 
 Disclosure of Interest: Nil 
 Nature of Interest: N/A 
 Meeting Date: 16th March 2022 
 
Matter for Consideration 
To consider and accept the Shire of Mount Magnet Annual Report for the Year Ended 30th June 2021 forwarded 
under separate cover prior to this Special Meeting of Council. 
 
Background 
The Shire of Mount Magnet draft Annual Report for the Year Ended 30th June 2021 has been provided to all 
Elected Members for review and comment prior to this scheduled Special Council meeting. The 2020/21 Annual 
Report includes the Annual Financial Statements prepared by the Shires newly appointed auditors, Butler 
Settineri who have attached their Independent Audit Report. 
 
Comment 
The Shire of Mount Magnet 2020/21 Annual Report is presented to Council as a complete document prepared in 
accordance with the requirements of the Local Government Act 1995 (The Act). Section 5.54 (1) of The Act 
requires that the Annual Report for a financial year is to be accepted by the local government no later than the 
31st of December after that financial year by Absolute Majority, or where the auditor’s report is not available in 
time for the Annual Report for a financial year to be accepted by the 31st of December after that financial year, the 
Annual Report is to be accepted by the local government no later than 2 months after the auditor’s report 
becomes available. 
 
Following acceptance by Council, section 5.55 of The Act requires that the CEO is to give local public notice of 
the availability of the Annual Report as soon as practicable after the report has been accepted by the local 
government.  
 
As noted in the agenda item below, section 5.27 of The Act requires that the Annual Electors Meeting must be 
held within fifty-six (56) days following the acceptance of the Annual Report by Council with the latest date for this 
to occur from this meeting being the 11th of May 2022. The CEO is recommending in the next agenda item that 
the Electors Meeting be held on Wednesday ______ noting the Easter holiday period in early April. 
 
Consultation 
CEO, DCEO and Council Auditors  
 
Statutory Implications 
➢ Section 5.54 (1) of the Local Government Act 1995 
➢ Section 5.55 of the Local Government Act 1995 
➢ Section 5.55A of the Local Government Act 1995 
➢ Section 5.27 of the Local Government Act 1995  
 
Policy Implications 
Provision of good governance 
 
Financial Implications 
As noted in the 2020/21 Annual Report and audited financial statements 
 
Strategic Implications 
In accordance with Councils Strategic Community Plan 2019 – 2029 stated values where Council will act with 
integrity and in a financially responsible, sustainable manner in the interests of the community. 
 
Attachments 
Councils 2020/21 Annual Report as provided under separate cover 
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Voting Requirements 
Absolute Majority 
 
 

OFFICE RECOMMENDATION 
 
Moved:   Seconded:   
 
That Council accept the Annual Report of the Shire of Mount Magnet for the year ended 30th June 2021 and 
authorise the necessary advertising of the Report in accordance with the Local Government Act 1995. 
 

CARRIED/LOST 
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6.2 Local Government 2021 Compliance Audit Return 

 
Officer: Chief Executive Officer 
Date of Report: 10th March 2022 
Amended By: Nil 
Disclosure of Interest: No Interest to Disclose 
Nature of Interest: Nil 
Meeting Date: 16th March 2022 

 
Matter for Consideration 
To consider the contents of the Compliance Audit Return for the 2021 calendar year and recommendation to 
Council. 
 
Background 
A local government is to carry out a compliance audit for the period 1 January to 31 December in each year in a 
form approved by the Minister.  The Compliance Return is to be submitted to the Executive Director by 31 March 
the following year. 
 
Comment 
The 2021 Audit Compliance Return as determined by the Minister has been duly completed and the Audit 
Committee is requested to review the return and report the results of the review to Council. Matters noted in the 
completed 2021 Compliance Return as attached.   
 
Statutory Environment 
 
Local Government Act 1995 
Section 7.13 Regulations as to audits sub-clause (1)(i) states: 
 
“Requiring local governments to carry out; in the prescribed manner and in a form approved by the Minister, an 
audit compliance with such statutory requirements as are prescribed whether those requirements are: 
 
(i) of a financial nature or not, or 
(ii) under this Act or another written law. 

 
13. Prescribed statutory requirements for which compliance audit needed (Act s. 7.13(1)(i)) 
 

For the purposes of section 7.13(1)(i) the statutory requirements set forth in the Table to this regulation are 
prescribed. 

Table 
Local Government Act 1995 
s. 3.57 s. 3.58(3) and (4) s. 3.59(2), (4) and (5) 
s. 5.16 s. 5.17 s. 5.18 
s. 5.36(4) s. 5.37(2) and (3) s. 5.42 
s. 5.43 s. 5.44 (2) s. 5.45(1)(b) 
s. 5.46 s. 5.67 s. 5.68(2) 
s. 5.70 s. 5.73 s. 5.75 
s. 5.76 s. 5.77 s. 5.88 
s. 5.103 s. 5.120 s. 5.121 
s. 7.1A s. 7.1B s. 7.3 
s. 7.6(3) s. 7.9(1) s. 7.12A 
Local Government (Administration) Regulations 1996  
r. 18A r. 18C r. 18E 
r. 18.F r. 18G r. 19 
r.  22 r. 23 r. 28 
r.  34B r. 34C  
Local Government (Audit) Regulations 1996  
r.  7 r. 10  
Local Government (Elections) Regulations 1997 
r.  30G   
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Local Government (Functions and General) Regulations 1996 
r. 7 r. 9 r. 10 
r. 11A r. 11 r. 12 
r. 14(1), (3) and (5) r. 15 r. 16 
r. 17 r. 18(1) and (4) r. 19 
r. 21 r. 22 r. 23 
r. 24 r. 24AD(2), (4) and (6) r. 24AE 
r. 24AF r. 24AG r. 24AH(1) and (3) 
r. 24AI r. 24E r. 24F 
Local Government (Rules of Conduct) Regulations 2007 
r. 11   

 
Regulation 14 States as follows: 
 
14. Compliance audits by local governments 
 

(1) A local government is to carry out a compliance audit for the period 1 January to 31 December in 
each year. 

(2) After carrying out a compliance audit the local government is to prepare a compliance audit return 
in a form approved by the Minister. 

(3A) The local government’s audit committee is to review the compliance audit return and is to report to 
the council the results of that review. 

(3) After the audit committee has reported to the council under subregulation (3A), the compliance 
audit return is to be - 

 (a) presented to the council at a meeting of the council; and  
  (b) adopted by the council; and 
 (c)  recorded in the minutes of the meeting at which it is adopted. 
 
Regulation 15 states as follows: 
 
15. Compliance audit return, certified copy of etc. to be given to Executive Director  

(1) After the compliance audit return has been presented to the council in accordance with regulation 
14(3) a certified copy of the return together with – 

 (a) a copy of the relevant section of the minutes referred to in regulation 14(3)(c); and 
 (b) any additional information explaining or qualifying the compliance audit, 
  
 is to be submitted to the Executive Director by 31 March next following the period to which the 

return relates. 
 
(2) In this regulation -  
 certified in relation to a compliance audit return means signed by – 

(a) the mayor or president; and 
(b) the CEO. 

 
Strategic Implications 
Nil 
 
Policy Implications 
Nil 
 
Financial Implications 
Nil 
 
Consultation 
Chief Executive Officer, Ms Tralee Cable 
Deputy Chief Executive Officer, Ms Ina Edwardson 
 
Attachments 
2021 Compliance Audit Return to be provided under separate cover. 
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Voting Requirements 
Absolute Majority 
 

OFFICER RECOMMENDATION 

 

Moved:   Seconded:   
 
That the Audit Committee recommend to Council that the 2021 Compliance Audit Return be adopted and certified 
by the Chairperson and Chief Executive Officer and forwarded to the Department of Local Government along with 
the relevant section of the Minutes in accordance with Regulation 14(3) and Regulation 15 of the Local 
Government (Audit) Regulations 1996.  
 
 CARRIED/LOST 
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

INDEPENDENT AUDITOR’S REPORT
2021

Shire of Mount Magnet

To the Councillors of the Shire of Mount Magnet

Report on the audit of the annual financial report
Opinion
I have audited the financial report of the Shire of Mount Magnet (Shire) which comprises:

 the Statement of Financial Position at 30 June 2021, the Statement of Comprehensive 
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of 
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then 
ended

 Notes comprising a summary of significant accounting policies and other explanatory 
information

 the Statement by the Chief Executive Officer.

In my opinion the financial report of the Shire of Mount Magnet:

 is based on proper accounts and records

 fairly represents, in all material respects, the results of the operations of the Shire for the 
year ended 30 June 2021 and its financial position at the end of that period in accordance 
with the Local Government Act 1995 (the Act) and, to the extent that they are not 
inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities section below. I am 
independent of the Shire in accordance with the Auditor General Act 2006 and the relevant 
ethical requirements of the Accounting Professional & Ethical Standards Board’s APES 110 
Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that 
are relevant to my audit of the financial report. I have also fulfilled my other ethical responsibilities 
in accordance with the Code. I believe that the audit evidence I have obtained is sufficient and 
appropriate to provide a basis for my opinion.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for the preparation and fair 
presentation of the financial report in accordance with the requirements of the Act, the 
Regulations and Australian Accounting Standards. The CEO is also responsible for managing 
internal control (as required by the CEO) to ensure the financial report is free from material 
misstatement, whether due to fraud or error. 
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In preparing the financial report, the CEO is responsible for assessing the Shire’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the State Government has made decisions 
affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibility for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  

Report on other legal and regulatory requirements
In accordance with the Local Government (Audit) Regulations 1996 I report that:

(i) In my opinion, the following material matter indicates a significant adverse trend in the 
financial position of the Shire: 

a) The asset sustainability ratio as reported in Note 29 of the annual financial report has 
been below the Department of Local Government, Sport and Cultural Industries 
(DLGSCI) standard for the past three financial years.

(ii) The following material matters indicating non-compliance with Part 6 of the Act, the 
Regulations or applicable financial controls of any other relevant written law were identified 
during the course of my audit: 

a) Fixed Asset reconciliation between the register and the corresponding general ledger 
control accounts were not prepared during the year. This is a key control for ensuring 
the completeness and accuracy of financial data within the general ledger from which 
financial statements are derived. Without this reconciliation being performed on a 
regular basis there is an increased risk of fraud and or errors going undetected. 

b) Audit procedures performed noted assets were not depreciated according to the Shire’s 
depreciation policy disclosed in the financial statements. This may result in either an 
over/understatement of depreciation expense and the carrying value of the Shire’s 
assets.
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c) Super User access is not periodically reviewed to ensure ongoing access continues to 
be appropriate. Super user access grants the user the ability to access and or modify 
data within the system. This increased the risk of inappropriate or unauthorised access 
to the Shire's IT systems and/or information, and thereby the confidentiality, integrity, 
and availability of the Shire's information.

d) No formal policy or procedure is in place to remove user access on termination of staff.  
This could lead to inappropriate access to Shire information and possible financial loss 
to the Shire if not addressed.  

e) Signatories to the Shire’s bank account have not been reviewed for appropriateness 
and continue to include a terminated staff member. This increases the risk of fraud and 
possible misappropriate of Shire funds.

f) Stocktake count records were unable to be provided for inventory held at the Visitor 
Centre. Without effective stocktake procedures there is an increased risk of fraud and 
or error remaining undetected.

g) For 28 out of 30 purchase transactions tested, there was inadequate or no evidence 
that a sufficient number of quotations were obtained to test the market, and no 
documentation to explain why other quotes were not sought. This practice increases 
the likelihood of not receiving value for money in procurement and the risk of fraud or 
favouritism of suppliers. 

h) The Shire’s asset management plan was last prepared in 2013 and has not been 
updated since. Further the Shire does not have a long-term financial plan covering a  
10-year period. This may impact on the Shire’s strategic planning process and may 
result in misstatement of the asset renewal funding ratio reported in the financial 
statements.

i) The Shire does not have a business continuity plan in place. Without a business 
continuity plan there is an increased risk that key business functions will remain out of 
operation for extended periods of time following a major incident.

(iii) All required information and explanations were obtained by me.

(iv) All audit procedures were satisfactorily completed.

(v) In my opinion, the Asset Consumption Ratio and the Asset Renewal Funding Ratio 
included in the financial report were supported by verifiable information and reasonable 
assumptions.

Other information
The other information is the information in the entity’s annual report for the year ended 30 June 
2021, but not the financial report and my auditor’s report. The CEO is responsible for the 
preparation and the Council for overseeing the other information.

My opinion does not cover the other information and, accordingly, I do not express any form of 
assurance conclusion thereon. 
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Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Mount Magnet for the year 
ended 30 June 2021 included on the Shire’s website. The Shire’s management is responsible for 
the integrity of the Shire’s website. This audit does not provide assurance on the integrity of the 
Shire’s website. The auditor’s report refers only to the financial report described above. It does 
not provide an opinion on any other information which may have been hyperlinked to/from this 
financial report. If users of the financial report are concerned with the inherent risks arising from 
publication on a website, they are advised to refer to the hard copy of the audited financial report 
to confirm the information contained in this website version of the financial report.

Grant Robinson
Assistant Auditor General Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
4 March 2022
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Our Ref: 8344

Mr Eddie Piper
Acting Chief Executive Officer
Shire of Mount Magnet
PO Box 62
MOUNT MAGNET  WA  6638

Dear Mr Piper

ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2021

The Office has completed the audit of the annual financial report for your Shire. In accordance 
with section 7.12AD (2) of the Local Government Act 1995, we enclose the Auditor General’s 
auditor’s report, together with the audited annual financial report. 

We have also forwarded the reports to the President and the Minister for Local Government, as 
required by the Act. You are required to publish the annual report, including the auditor’s report 
and the audited financial report, on your Shire’s official website within 14 days after the annual 
report has been accepted by your Council. 

Matters of regulatory non-compliance and adverse trends in the financial position are reported 
on page 2 of the auditor’s report.

Management Control Issues
While the result of the audit was generally satisfactory, we would like to draw your attention to 
the attached listing of deficiencies in internal control and other matters that were identified 
during the audit. These matters have been discussed with management and their comments 
have been included in the attachment.

Please note that the purpose of our audit was to express an opinion on the financial report. The 
audit included consideration of internal control relevant to the preparation of the financial report 
in order to design audit procedures that were appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of internal control. 

An audit is not designed to identify all internal control deficiencies that may require 
management attention. The matters being reported are limited to those deficiencies that have 
been identified during the audit that are of sufficient importance to warrant being reported. It is 
possible that other irregularities and deficiencies may have occurred and not been identified as 
a result of our audit.

This letter has been provided for the purposes of the Shire and the Minister for Local 
Government and may not be suitable for other purposes.

7th Floor, Albert Facey House
469 Wellington Street, Perth

Mail to: Perth BC
PO Box 8489

PERTH  WA  6849

Tel: 08 6557 7500
Email: info@audit.wa.gov.au
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We would like to take this opportunity to thank you, the management and the staff of the Shire 
for their cooperation with the audit team during our audit.

Feel free to contact the undersigned on 6557 7714 if you would like to discuss these matters 
further.

Yours faithfully

Nayna Raniga
Acting Senior Director 
Financial Audit
4 March 2022 

Attach
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INDEX OF FINDINGS RATING 

 Significant Moderate Minor 

Findings identified in the current year    

1. Fixed assets - Fixed asset reconciliations are not 
performed 

   

2. Fixed asset additions - Noted the delay of the 
authorisation for asset acquisitions  

   

3. Useful life of the asset - Several of the selected 
samples were not depreciated according to the 
depreciation policy disclosed in the financial 
statements  

   

4. Fees & charges - Noted that the fees & charges 
sheet (overall) was incorrectly used, and the one-off 
discount airport landing fees (Covid-19) was not 
taken into account 

   

5. Fees and charges - No review has been performed 
on the manual reconciliations sheet attached from 
the caravan park for daily receipting 

   

6. IT user access list - A total of 10 users have super 
user group codes (includes external parties such as 
contractors)  

   

7. IT – removal of access rights for terminated staff     
8. Disaster Recovery Plan - No approved Disaster 

Recovery Plan in place.  

   

9. Bank Signatory     
10. Inventory - Not been able to provide a stock count 

sheet, or any supporting documents to support the 
counted unit numbers  

   

11. Rates - Manual rolling rates reconciliations are not 
regularly reviewed 

   

Matters outstanding from prior year    

12. Quotations - Minimum number not obtained    
13. Asset Management Plan and Long-term financial 

plan 
   

14. Business Continuity Plan    
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KEY TO RATINGS 
The ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 
 

Significant - Those findings where there is potentially a significant risk to the entity 
should the finding not be addressed by the entity promptly. A significant 
rating could indicate the need for a modified audit opinion in the current 
year, or in a subsequent reporting period if not addressed. However even if 
the issue is not likely to impact the audit opinion, it should be addressed 
promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being 
taken by the entity as soon as practicable. 

Minor - Those findings that are not of primary concern but still warrant action being 
taken. 
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Findings identified in the current year 
 
1.Fixed Assets - Fixed asset reconciliations are not performed 

 
 

Finding 
During the interim audit performed, it was noted that fixed asset reconciliations were not 
prepared on a monthly basis. During the final audit subsequent to the year end it was noted 
that reconciliations were now being performed, however there was no evidence that the 
reconciliations were being independently reviewed. 
 
Rating: Significant 
Implication: 
Insufficient independent review of reconciliations of fixed assets increases the risk of errors or 
omissions occurring undetected which could result in misstatements to the financial 
statements. 
 
Recommendation 
Fixed asset reconciliations should be prepared on a regular basis and independently reviewed 
by a senior officer. 
 
Management Comment 
The DCEO commentary. 

 

• The Asset Issues are in a better state than they were at the Interim Audit.  

• The Shire updated and integrated to the Moore Australia monthly financial templates 30 
June 2021. This entailed having to rebuild all the budgets from 1 July 2020 to 30 June 2021 
to align the chart of accounts (COA) to producing accurate monthly templates. 

• The monthly financial reports include a much more progressive, comprehensive, and 
accurate report on all its Assets.  

• An Asset register management and reconciling procedure instructions is part of the senior 
managers checklist which must be followed to ensure the monthly financial reports, 
reconcile.  

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:   23 July 2021 Completed 
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2. Fixed asset addition - Noted the delay of the authorisation for asset acquisitions  
 
 
Finding 
Audit procedures performed noted that there was delay of the authorisation from the works 
manager for the requisition made. The asset acquisition form was authorised three months 
after the asset addition was capitalised into the system. 
 
Rating: Moderate 
Implication: 
If asset acquisitions are not authorised prior to the asset acquisition made or there is a delay of 
authorisation, there is a risk that erroneous or fraudulent transactions may pass undetected.  
 
Recommendation 
The authorisation of the asset acquisition should be approved by the delegated acquisition 
officer timely and prior to requisition. 
 
Management Comment 
The DCEO commentary. 
 

• Asset Acquisitions are authorised by Council at adoption of its annual budget. 

• The asset addition was capitalised and back dated into the system. The delay was due to 
the completion of the vehicle extra’s added to the Works Manager vehicle, and compilation 
of support documents. 

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:   Completed and recommendation noted for future asset additions 
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3. Useful life of the asset - Several of the selected samples were not depreciated 
according to the depreciation policy disclosed in the financial statements 
 
 
Finding 
Audit procedures performed noted that six of the ten selected samples were not depreciated 
according to the depreciation policy disclosed in the financial statements. 
 
Rating: Significant 
Implication: 
Incorrect application of the useful life of assets in depreciation calculations may result in either 
and over/understatement of the depreciation hence the carrying value of the assets in the 
financial statements. 
 
Recommendation 
The useful life of the assets used in the calculation of depreciation is recommended to be 
reassessed by the Shire to ensure compliance with the stated depreciation accounting policy. 
 
Management Comment 
The DCEO commentary. 
 

• The review of the Asset Register Useful Life/Depreciation Rates be carried out in 2021-
2022 year. 

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:   30 June 2022 
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4. Fees & charges - Noted that the fees & charges sheet (overall) was incorrectly used 
and the one-off discount airport landing fees (Covid-19) was not taken into account. 
 
 
Finding 
Audit procedures performed noted that the one-off discount, approved by council in relation to 
the airport landing fees due to covid-19 was not applied to Skipper. Hence Skipper was 
charged a higher rate than required. 
 
Rating: Moderate 
Implication: 
Incorrect fees & charges being published on the website of the Shire could lead to false 
information being advertised. Further there may be an understatement of liabilities in the case 
Skipper demands for a refund of the discount that should have been applied. 
 
Recommendation 
The Shire should periodically review the fees & charges that are published on the website, this 
review should ensure that the review is performed by a more senior staff member other than 
the preparer. The review should also verify that correct fees are being charged, as approved by 
council. The Shire should review fees and charges applied to Skipper during the Covid-19 
period and return amounts owed due to over-charging.   
 
Management Comment 
The DCEO commentary. 
 

• Pitcher Partners have advised their testing identified an incorrect charge that was later 
corrected. 

• The internal control processes be reviewed annually and or when changes occur as per 
council resolutions.  

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:  No further action required. But future diligence needs to be 

heeded in reviewing of fees and charges and application of the 
correct charges. 
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5. Fees and charges - No review has been performed on the manual reconciliations 
sheet attached from the caravan park for daily receipting.  

 
 

Finding 
Audit procedures performed noted that no reviews have been performed on the manual 
reconciliations that were being attached from the caravan park for daily receipting.  
 
Rating: Moderate 
Implication: 
Lack of appropriate reviews performed on reconciliations of daily receipting increases the risk 
of fraud, errors or undetected omissions which could result in misstatement to the financial 
statements. 
 
Recommendation 
Manual reconciliations to the caravan park should be independently reviewed by a senior 
officer and evidenced as such. 
 
Management Comment 
The DCEO has taken measures to: 
 

• Implement an automated daily reconciliation (excel spreadsheet) for the Caravan Park and 
signed-off by the Caravan Park. Final check is evidenced by a senior officer. 

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:   October 2021. Completed 
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6. IT user access list - A total of 10 users have super user group codes (includes 
external parties such as contractors) 
 
 
Finding 
During the verification of the user access list, it was noted that there were a total of 10 users 
granted with super user access rights. 
 
Rating: Significant 
Implication: 
Super user access grants the user the ability to access/modify data within the system making it 
vulnerable for fraudulent and unauthorised activities. Having a number of super users also 
increases the chances for hackers and intruders to gain access over the system. This could 
have significant implications on the Shire’s financial information particularly since several of 
these users are external parties such as consultants and contractors. 
 
Recommendation 
Regular and formal user access reviews for all user IDs within Synergy should be performed. 
The results should be reported to the CEO and a formal action plan on the outcomes of user 
access reviews implemented. 
 
Management Comment 
The DCEO has taken measures to: 
 

• Implement New Employee Access and Equipment Request Form which includes the 
following. 

a) Information Technology Systems – Access 
b) Other Access – dependant on job position 
c) Synergy – Menu Access – dependant on job position 
d) Equipment Requested  
e) Complete Section – Employment Agreement 
f) Authorisation – Senior Officer/CEO 

• Remote User Access 
a) There are currently 6 super user access rights (full access to Synergy)  
b) Implement a new access form to be completed by new remote access user 
c) Prior Authorisation – Senior Officer/CEO required 
d) Completed form emailed to IT Support (PPS) to setup remote access and VPN 
e) Confirmation received back from IT Support (PPS) on completion of access.   

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:   31 March 2022 
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7. IT - Removal of access rights for terminated staff 
 
 
Finding 
Audit procedures performed noted that no prompt request/ formalised procedure is in place to 
remove the access rights for terminated staff. 
 
Rating: Significant 
Implication: 
Lack of effective removal of user access rights as and when an employee is terminated could 
lead to inappropriate access of the Shires information. Thereby allowing an opportunity to 
misuse the information available using the existing access rights. This could result in financial 
loss for the Shire if not addressed properly. 
 
Recommendation 
A formal policy for the process of granting and removing access rights of the users should be 
introduced.  
 
Management Comment 
The DCEO has taken measures to: 
 

• Implement New Removal of access rights for terminated employee form which includes 
the following. 

g) Information Technology Systems – Removal Access 
h) Other Access – Removal of access 
i) Synergy – removal of access 
j) Equipment Returned 
k) Complete Section – Employment Agreement 
l) Authorisation – Senior Officer/CEO 

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:   31 March 2022 
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8. Disaster Recovery Plan: No approved Disaster Recovery Plan in place 
 
 
Finding 
It was noted that there was no approved Disaster Recovery Plan in place at the time of the 
audit. 
 
Rating: Moderate 
Implication: 
Without a Disaster Recovery Plan and ensuring that it is relevant and responsive to current 
risks and business operations, there is an increased risk that key business functions will not be 
able to effectively function if a major incident occurs. 
 
Recommendation 
The Shire should ensure that a Disaster Recovery Plan is in place and reviewed on an annual 
basis to ensure that it is relevant, up to date and responsive to current risks and business 
operations.  
 
Management Comment 
The DCEO commentary  
 

• The Shire’s IT Support PPS have created an IT Disaster Recovery Plan and was provided 
to the auditors after the Interim Audit 2021 

• The draft IT Disaster Recovery Plan yet to be taken to Council for review and for update in 
the Shires Policy and Procedures Manual. 

 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:    31 March 2022 
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9. Bank Signatories 
 
 
Finding 
Audit procedures performed noted that the Shire’s prior Finance Manager is still a bank 
signatory on the bank confirmation obtained as part of the audit. It was also noted that 
historically the Shire’s president was set up as a backup signatory and has not yet been 
removed since the initial set up. 
 
Rating: Significant  
Implication: 
The bank signatories should be only limited to the Shire’s employees who have the appropriate 
authority to approve bank payments. 
 
Recommendation 
The Shire should remove the terminated employee and the Shire president as authorised 
signatories and review bank signatories on a regular basis to ensure bank signatories remain 
appropriate. 
 
Management Comment 
The DCEO commentary.  
 

• The Shires bank, Commonwealth Bank of Australia have assisted in removal of bank 
access of the terminated employees. 

• Bank authorisation forms have been completed for all changes to authorised bank 
signatories and including cheque signatories. 

 
Responsible Person:  Chief Executive Officer (CEO) 
Completion Date:   June 2021. Completed 
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10. Inventory - Unable to provide a reviewed stock count sheet 
 
 
Finding 
It was noted that the Shire has historically held inventories at the Visitors Centre. This however 
has never been included in the Statement of Financial Position. This has been rectified during 
the current year audit however audit procedures noted that the Shire was unable to provide 
details of a reviewed stock count sheet. 
 
Rating: Significant 
Implication: 
Lack of proper formalised stock count instructions along with printed and approved stock count 
sheets could result to incorrect inventories being recorded.  
 
Recommendation 
A formalised inventory count process should be implemented on an annual basis. This should 
be supervised and duly authorised by senior personnel. 
 
Management Comment 
The DCEO commentary. 
 

• The Shires financial records have not included this stock inventory for the Visitors Centre.  
The DCEO has taken measures to: 
 

• Implement stock take verification process and procedure. 

• All stock records must obtain/retain a copy of the invoice for audit evidence 

• Physical verification to be carried out quarterly  

• Adjustments to stock in balance to be reviewed quarterly 
 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:   30 May 2022 
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11. Rates - Manual rolling rates reconciliations are not regularly reviewed 
 
 

Finding 
Audit procedures performed noted that manual rolling rates reconciliations are not regularly 
reviewed. 
 
Rating: Significant 
Implication: 
Lack of a formal process for an appropriate person to review the manual rolling rates 
reconciliation increases the risk of rateable value errors not being identified and addressed on 
a timely basis, resulting in an increased risk of misstatement to the financial statements. 
 
Recommendation 
Manual rolling rates reconciliations should be reviewed on a regular basis. An appropriate 
person independent of the preparer should review and approve the rates reconciliation. 
 
Management Comment 
The DCEO commentary. 
 

• Query not addressed with senior management for comprehensive explanation 

• The Shire Rates are contracted out to a consultant and monthly reconciliations and 
movements are checked for any variances 

• A Rolling Valuation Reconciliation for each year, has Opening value of rates and changes 
with every interim schedule valuation report received from Landgate 

• Both the IT Rates consultant and senior management have access to the Landgate portal 
when email notifications are  

• Interim notification for update is advised to the Rates Consultant on the IT Vision BPMS 
(Business Process managed services) portal and a job created. All new jobs submitted an 
automated response with unique job is immediately emailed back and unique audit trail 
created.  
 

The DCEO has taken measures to: 

• Implement sign off at end of each month by IT Rates Consultant and senior management 
 
Responsible Person:  Deputy Chief Executive Officer (DCEO) 
Completion Date:  31 March 2022 
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Matters outstanding from prior year audits 
 
12. Quotation - Minimum number not obtained 
 
 
Reported 2019/2020 
The Shires procurement policy states that where the value of a purchase is between $5,001 
and $149,999, three written quotes must be obtained and recorded. During our procurement 
testing, we identified 8 purchases in this range, out of a sample of 60, where there was 
insufficient documentation to indicate that the requisite number of quotations had been 
obtained. 
 
Status 2021 
It was noted for 28 samples out of the 30 samples tested, that due to the lack of number of 
suppliers available, the Shire had not obtained the requisite number of quotations per the 
purchasing policy. 

 
Rating: Significant 
Implication 
If purchases are made without obtaining sufficient quotes, there is a risk of favouritism of 
suppliers and not obtaining value for money. 
 
Recommendation 
1. For purchases below the tender threshold, quotes should be obtained in accordance with the 
Shire’s procurement policy. 
 
2. If instances arise where it is impractical to obtain the requisite number of quotations, the 
reasons should be recorded and attached to the purchase order at the time of the 
purchase being made. 
 
Management’s Comments 
The CEO commentary. 
 

• This is an ongoing issue to obtain 3 minimal quotes in regional areas. 

• CEO and all senior management are aware of requirements to obtain minimal quotes and 
the current Procurement Policy is under review and consideration by Council. 

• This will shift the obligation of written quotes to include specified Expression of Interest (by 
email, fax or original copy) as a minimum to obtaining quotes between (a) $10,000 to 
$49,999 obtain at least two (2) written quotations and/or specific expression of interest, and 
(b) $50,000 to $149,999 obtain at least three (3) written quotations and/or specific 
expression of interest. 

 
Responsible Person:  Chief Executive Officer (CEO) 
Completion Date:   30 May 2022 
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13. Asset Management Plan and Long-term Financial Plan 
 
 
Reported 2019/2020 
The current Asset Management Plan was prepared in 2013 and has also not been 
updated since 2013. Also, the Shire does not currently maintain a Long-term Financial Plan 
covering a 10-year period. 
 
Status 2021 
It was noted that the Asset Management Plan and Long-term Financial Plan had not been 
completed at the time of the final audit. 
 
Rating: Significant 
Implication 
The lack of an Asset Management Plan and Long-term Financial Plan may impact the strategic 
planning process and is likely to result in misstatement of the asset renewal funding ratio in the 
financial report. 
 
Recommendation 
An Asset Management Plan and the Long-term Financial Plan should be prepared, 
reviewed and updated annually to ensure 10-year projections are available as required by the 
regulations, to calculate the asset renewal funding ratio. 
 
Management’s Comments 
The DCEO commentary. 
 

• The Long-Term Financial Plan 2021-22 to 2030-31 review completed and adopted by 
Council 22 September 2021, Resolution 2021-154 

• Due to resourcing issues the Asset Management Plan review to be completed by 
December 2022.  

 
Responsible Person:  Chief Executive Officer (CEO)  
Completion Date:   31 December 2022 
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14. Business Continuity Plan 
 
 

Reported 2019/2020 
The Shire does not have a Business Continuity Plan in place. 
 
Status 2021 
It was noted that the Business Continuity Plan had not been completed at the time of the final 
audit. 
 
Rating: Significant 
Implication 
Without a Business Continuity Plan there is an increased risk that key business functions will 
remain out of operation for extended periods of time following a major incident. 
 
Recommendation 
The Shire should develop a business continuity plan based on an evaluation of risks which 
may disrupt critical business functions. The evaluation should identify critical systems and 
processes, minimum resources and response times needed to assure/resume operations. 
An incident response plan - containing the information needed to respond to an incident (e.g. 
emergency contact lists, responsibilities) and a Disaster Recovery Plan - detailing the steps to 
be taken to recover operations, should be developed based on the Business Continuity Plan. 
Both plans should be communicated to staff and tested on a periodic basis to ensure that staff 
are familiar with their responsibilities. This should also include testing of IT system backups. 
 
Management’s Comments 
CEO Commentary. 
 
Agree to complete by December 2022 
 
Responsible Person:  Chief Executive Officer (CEO) & Deputy Chief Executive Officer 

(DCEO) 
Completion Date:   31 December 2022 
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6.3 Confirm Annual Electors Meeting 27 April 2022 

 
 Officer: Chief Executive Officer 
 Date of Report: 8th March 2022 
 Amended By: N/A 
 Disclosure of Interest: Nil 
 Nature of Interest: N/A 
 Meeting Date: 16th March 2022 

 
Matter for Consideration     
To consider holding the Annual Electors Meeting for the Shire of Mount Magnet be scheduled for Wednesday 27th 
April 2022 commencing at 4.00 pm.  
 
Background 
A copy of the draft Shire of Mount Magnet Annual Report for the Year Ended 30th June 2021 was provided to all 
Elected Members for review and comment prior to this Special Meeting of Council.  
 
Council is required to convene the Annual Electors Meeting no later than fifty six (56) days after the local 
government accepts the Annual Report for the previous financial year.   
 
Comment 
As noted in the previous item report, section 5.27 of The Act requires that the Annual Electors Meeting must be 
held within 56 days following the acceptance of the Annual Report by Council. Accordingly, the latest date from 
this Special Meeting to hold the required Annual Electors Meeting is the 11th May, 2022. Council is also required 
to provide at least fourteen (14) days public notice of the Annual Electors Meeting. 
 
Given the number of Special Meetings of Council held in the last twelve months and attempts to rationalise the 
number of meetings held, it is proposed to hold the Annual Electors meeting concurrently with the Ordinary 
Council meeting for April 2022. This report therefore recommends that the Annual Electors Meeting be held on 
Wednesday 27th April, 2022 commencing 4.00 pm at the Council Chambers, Hepburn Street, Mount Magnet. 
 
Consultation 
Councillors and public (through advertising) 
 
Statutory Implications 
➢ Section 5.27 of the Local Government Act 1995  
➢ Section 5.29 of the Local Government Act 
 
Policy Implications 
Provision of good governance 
 
Financial Implications 
As noted in the 2020/21 Annual Report and audited financial statements 
 
Strategic Implications 
In accordance with Councils Strategic Community Plan 2019 – 2029 stated values where Council will act with 
integrity and in a financially responsible, sustainable manner in the interests of the community. 
 
Attachments 
Councils 2020/21 Annual Report as provided under separate cover 
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Voting Requirements 
Absolute Majority 
 

OFFICER RECOMMENDATION 

 
Moved:    Seconded:  
 
That Council confirm the Annual Electors Meeting be held on Wednesday 27th April, 2022 commencing 4.00 pm 
at the Council Chambers, Hepburn Street Mount Magnet.  

   CARRIED/LOST 
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6.4 Report on 2021-2022 Annual Budget Review 

 
Officer: Chief Executive Officer 
Date of Report: 14th March 2022 
Amended By: Nil 
Disclosure of Interest: No Interest to Disclose 
Nature of Interest: Nil 
Meeting Date: 16th March 2022 

 
Matter for Consideration 
That Council review the 2021-2022 Mid-Year Annual Budget Review. 
 
Background 
Regulation 33A of the Local Government Act (Financial Management) Regulations 1996 requires that a Local 
Government between 1st January and 31st March in each year carry out a review of its Annual Budget for that 
year. A copy of the review and the determination is to be provided to the Department of Local Government within 
30 days of the adoption of the review. 
 
Council adopted a 10% and $10,000.00 variance or whatever is the greater for the reporting of material variances 
in the annual budget review. 
 
Comment 
A review of the Shire’s 2021-2022 Annual Budget has been undertaken in accordance with the Financial 
Management Regulations and the Budget Variance Report have been prepared. 
 
Statutory Environment 
33A. Review of budget 
Between 1 January and 31 March in each financial year a local government is to carry out a review of its annual 
budget for that year. 
(1a) The review of an annual budget for a financial year must — 
(a) consider the local government’s financial performance in the period beginning on 1 July and ending no earlier 

than 31 December in that financial year; and 
(b) consider the local government’s financial position as at the date of the review; and 
(c) review the outcomes for the end of that financial year that are forecast in the budget. 
(2) Within 30 days after a review of the annual budget of a local government is carried out it is to be submitted to 

the council. 
(3) A council is to consider a review submitted to it and is to determine* whether or not to adopt the review, any 

parts of the review or any recommendations made in the review. 
*Absolute majority required. 
(4) Within 30 days after a council has made a determination, a copy of the review and determination is to be 

provided to the Department. 
6.8. Expenditure from municipal fund not included in annual budget 
(1) A local government is not to incur expenditure from its municipal fund for an additional purpose except where 

the expenditure — 
(a) is incurred in a financial year before the adoption of the annual budget by the local government; or 
(b) is authorised in advance by resolution*; or 
(c) is authorised in advance by the mayor or president in an emergency. 
Agenda for Audit Committee Meeting 30 March 2021 Page 79 of 81 
* Absolute majority required. 
(1a) In subsection (1) — 
additional purpose means a purpose for which no expenditure estimate is included in the local 
government’s annual budget. 
(2) Where expenditure has been incurred by a local government — 
(a) pursuant to subsection (1)(a), it is to be included in the annual budget for that financial year; 
and 
(b) pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting of the council. 
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Strategic Implications 
Nil 
 
Policy Implications 
Nil 
 
Financial Implications 
Nil 
 
Consultation 
CEO 
DCEO 
Works Manager, Acting 
 
Attachments 
Budget Variance Report, provided under separate cover. 
 
Voting Requirements 
Absolute Majority 
 
 

OFFICER RECOMMENDATION 

 
Moved:   Seconded:   
 
That the 10% variance allocated to programs and or capital expenditure to be determined by Council. 
 

CARRIED/LOST 
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7. NOTICE OF MOTIONS NEXT MEETING 

 

 

 

 

8. URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 
 

 
 

 

9. CONFIDENTIAL ITEMS 
 

 

 

 

10. NEXT MEETING 
 

 
 
 

11. CLOSURE OF MEETING  
 
The Chair closed the meeting at ………….pm 
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